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IDEA Project Monitoring Team
After analyzing the results of the 2005 Employees Satisfaction Survey, the company decided to instigate a new 
project  as one area for  improvement  was employees’  motivation.  A team has been appointed composed by  
personnel within the company which is involved in collecting, reviewing and evaluating comments and suggestions 
made by the employees.  The project  is  called “IDEA” and all  employees can propose ideas related to  their 
personal work, their departments’ activities or company’s various operational matters in general. EST’s leaders  
participate in the evaluation of the most prominent ideas and act as team leaders for the improvement activities  
generated.
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